
AI Leader Launchpad
Your First 90 Days Are Critical. We Ensure 
Rapid Impact and Unshakeable Credibility.

Stepping into a new Head of AI or VP position is a high stakes 
undertaking. Your mandate is clearly defined: deliver tangible 
value, construct a high performing team, and strategically 
influence the company's future.

The New AI Leader Launchpad is a structured, hands-on 
advisory service explicitly designed to de-risk and accelerate 
your first three months.
We eliminate ambiguity, helping you establish a coherent vision, 
secure critical early wins, and achieve immediate alignment with 
key stakeholders.

AI Consulting

How We Deliver
We are a team of AI practitioners who have executed at the 
leadership level. We don't just provide frameworks, we provide 
specific, actionable content and guidance tailored to the reality 
of deploying AI in complex organizations, ensuring you look 
prepared and confident from Day One.

Suitable For:

● Newly Hired Leaders: 
Individuals who have just 
accepted a Head of AI, VP 
of Data, or Chief Digital 
Officer position.

● Existing Leaders with a 
New Mandate: Moving into 
a new internal role tasked 
with scaling the company's 
AI efforts.

● Program Leaders on an AI 
project with Executive 
Visibility.

● Formalized 90Day Strategic Plan: A detailed, living document with prioritized initiatives, 
milestones, and defined KPIs.

● 'Quick Win' Project Charter: A ready-to-execute document outlining the scope, resource 
requirements, and measurable expected return on the initial high-impact project.

● Executive Communication Deck: A professionally structured presentation that clearly 
articulates your AI vision, immediate plan, and resource ask, ready for C-suite review.

What you get

Module Focus Delivery Details

90Day Plan 
Formulation

Strategic 
Blueprint & 
Prioritization

We structure working sessions to analyze your inherited assets, identify 
organizational gaps, and collaboratively create a granular, strategic plan for the next 
three months, complete with defined success metrics.

'Quick Win' 
Identification

Early 
Credibility & 
Value Proof

We analyze existing data and infrastructure to pinpoint a small, technically feasible, 
high-visibility project that can be launched quickly (within the 90-day window) to 
demonstrate immediate value to the C-suite and the wider organization.

Stakeholder 
Alignment

Securing 
Executive 
Buy-In

We coach you on framing the AI vision for different audiences Executive, Product, 
Engineering) and help craft the presentation materials needed to secure budget, 
resources, and cross-functional support for your 90-day and 1-year roadmap.

Turn the challenge of a new role into a blueprint for success. Contact us to start building your launchpad today.
Email: hello@12vectors.com  or submit a contact request at:  https://12vectors.com   

We deliver a concise, high-impact engagement, typically spanning 46 weeks, built around 
three core modules that ensure you hit the ground running.
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